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Homebaked Community Land Trust (CLT), Homebaked Co/operative 
Bakery en Homegrown Collective,Brick by Brick and Loaf by Loaf We Build 
Ourselves, photo: Tom Janssen.

In response to BAK’s question, how to be together otherwise? 
and in spite of the threatening amalgamate of the 
ecological, political, social, and economic emergencies 
that define the present, Jeanne van Heeswijk proposes 
to shift the emphasis from emergency to emergence. 
Seeking to radicalize the possibility of BAK as not only an 
art institution but a truly collectively shared basis from 
within which the contours of another world and another 
future of the not-yet can emerge, the artist turns it into a 
site of transversal community-to-community exchange 
and trainings, aligning the “fields” of social action, art, and 
theory.
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How to undo—and then get rid of—a model 
in which housing has become a commodity? Decom-
modifying Housing: How to Get There? is a training in 
which different collectives that work toward radical 
alternatives of making housing livable, affordable, 
and egalitarian share their experiences and strate-
gies. In the context of a housing crisis that presents 
itself on an international scale, participants work 
together on identifying the commonalities of vari-
ous local struggles, aiming to form alliances and 
start a process of mutual learning.

Decommodifying 
Housing: How to 
Get There?
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What can be done to shape a post-capitalistic 
housing model? Nurturing solidarity and coopera-
tion, and shaping space through relationships and 
relationships through architecture: these are priori-
ties for such an undertaking—but where to start? 
During four days of discussion and exchange, this 
training aims to develop a collaborative public doc-
ument to share accumulated insights, in order not 
only to strengthen the projects of those involved, 
but also plant the seeds of future understanding and 
collaboration.

The trainings range from “dreamscaping” to 
radical listening, from creating sanctuary to enact-
ing radical care, from fighting housing struggles to 
building solidarity economies, and from composing 
intersectional alliances to becoming collective. 

On this training, it is possible to find traces 
of Fred Moten and Stefano Harney’s proposi-
tions about learning presented on their book The 
Undercommons, where they deepen on the notion 
of researching new ways of thinking and doing 
together (‘coming together’) by elaborating about 
race, political thought, and intersectionality. Refer-
ring to self-organisation, assemblies and other ways 
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of togetherness, they propose that the most radical 
way of learning is just by gathering together and 
share our time, concerns, and knowledge, they call 
it “theory of friendship.”

The eight training as part of Trainings for the 
Not-Yet is with Homebaked Community Land Trust 
(CLT) (Britt Jurgensen), De Nieuwe Meent (Selçuk 
Balamir), de Kasko ( Joska Ottjes), Refugee Collec-
tive We Are Here, Ethel Baraona Pohl,  Cristina 
Gamboa and Irene Calabuch Miron. 

It takes place from 16-20 October 2019 
(Wednesday-Sunday). It is a training that consists of 
discussions, exchange, and cooking. 
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Selçuk Balamir

de Nieuwe Meent

Amsterdam, 2018

www.nieuwemeent.nl

dNM is a housing cooperative organised around the 
principles of commoning. We build communal and 
social housing and cooperative workplaces for a fair 
and sustainable community.
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Britt Jurgensen

Homebaked Community Land 
Trust

Liverpool, 2012

Homebaked Community Land Trust (CLT) sits 
on the boundary between the neighbourhoods of 
Everton and Anfield in Liverpool, just opposite 
the Liverpool Football Club. We are a group of 
local residents and stakeholders who, in response 
to the stalled regeneration scheme in our area, are 
developing a community-owned and led scheme 
of high street regeneration. Our sister organisa-
tion is Homebaked Co-operative Bakery, a thriving 
community-run business famous for its excellent 
pies and bread, currently employing 19 people and 
spending over £260 000 into the local economy on 
wages and with local suppliers. Both organisations 
grew from 2up2down, a Jeanne van Heeswijk art 
work commissioned by Liverpool Biennial (2010 
-2013). Since then we have worked - ‘brick by brick 
and loaf by loaf’ - to save our iconic neighbourhood 
bakery from demolition and develop it to house the 
bakery and affordable residential accommodation. 
Our work is based on the simple belief that we all 
deserve to live well. 
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The next phase of our work is refurbishing the ter-
race of houses next to the bakery. Using a partici-
patory process we developed designs for housing, 
business and community space within the block. 
This new scheme will create affordable accom-
modation and space for people to come together, 
linked to the bakery building and the surrounding 
public spaces. Our architects URBED are using their 
retrofit expertise to turn the 100 year-old terrace 
into a comfortable, warm and light-filled space that 
is environmentally responsible.

The latest spin-off in the Homebaked process is 
Homegrown Collective, a community-led training 
brewery aiming to cross-fund green space and food 
growing activity.

References:

www.communitylandtrusts.org.uk
www.whoownsengland.org
labour.org.uk/wp-content/uploads/2019/06/12081_19-Land-for-
the-Many.pdf
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Image: Nina Jäger, continent.
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Elke Uitentuis

supporter of We Are Here, a 
collective of refugees in limbo

Amsterdam, 2012

We Are Here is an Amsterdam based collective of 
around 180 refugees in limbo. All their members 
applied for asylum, got rejected, but cannot go back 
to their home countries either. They not allowed 
to stay here, but cannot go anywhere else. They are 
stuck in between, together. In September 2012 they 
came together as a group under the name: We Are 
Here and they have been demonstrating ever since. 

Refugees in limbo have hardly any human rights: no 
right to shelter, no right to go to school or to work, 
very little access to medical care and they can be 
detained or even deported any moment in time. 

We Are Here is a political pressure group that is, on 
one hand, lobbying for more just asylum policies, 
and on the other, creating solutions in order to 
survive a rightless life in the Netherlands. These 
solutions showcase how refugees in limbo could be 
acknowledged as a part of our society and which 
circumstances should be created in order to dissolve 
the juridical vacuum they are facing.
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We Are Here has a network of support formed 
around them. Members of We Are Here and their 
supporters are closely working together to improve 
the lives of refugees in limbo in the Netherlands.
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References:

Architecture of Appropriation: On Squatting as Spatial Practice. 
Edited by René Boer, Marina Otero Verzier, Katía Truijen; in 
collaboration with the communities of ADM, Landbouwb-
elang, Plantage Dok, Poortgebouw, Vluchtmaat and Wijde 
Heisteeg 7. Het Nieuwe Instituut, 2019.

Downloadable link: 
architecture-appropriation.hetnieuweinstituut.nl/en/publication

Labyrinth, theaterplay, We Are Here Cooperative in collabo-
ration with Nicolas Stemann.

www.theaterkrant.nl/recensie/labyrinth/we-are-here-cooperative-
frascati

Huiskamerrestaurant de Vluchtmaat, monthly restaurant 
event by members of We Are Here and supporters 

www.pifworld.com/nl/projects/lAN5MDxyCRE/huiskamerrestau-
rant-de-vluchtmaa/about
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Students visiting the exhibition Trainings for the Not-Yet
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Joska Ottjes

De Kasko

Utrecht, 1985

De Kasko is a living community build by a group 
of people in the 80s based on the basic thought 
of self-organization. Currently, de Kasko houses 
about 35 people of different ages, living in one 
of the eleven open units. The building has many 
communal spaces, such as a roof terrace, kitchen 
and living room, garden, garage, music room, 
woodworking space, and more. All the residents 
are a member of the association ‘De Kasko’. This 
construction allows residents to be both the land-
lord and tenant, and consequently offers them 
autonomy in organizing a positive living space.

The aim for De Kasko was to become a place 
where one would live together differently, and the 
building facilitating this way of living. The group 
succeeded in creating a building which met all 
their wishes, and that fell within the requirements 
of the housing law. With self-chosen architects 
they designed the building, and the plan was ex-
ecuted in collaboration with a housing coopera-
tion. 

How to Get There? | 27

De Kasko's name derives from houses build with 
solely (outer) walls. The inside can or sometimes 
should be build or altered. De Kasko aims to be 
flexible and to adapt to the ever-changing lives 
and needs of its residents and the community. 
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Irene Calabuch introducing the work of the 
Basic Activist Kitchen
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Cristina Gamboa

Lacol & La Borda

Barcelona, 2009

Founded in 2009 by a group of freshly graduated 
students, Lacol is a co-operative of architects 
(currently numbering 14) working in the Sants 
neighbourhood of Barcelona. ‘The area’s histori-
cal and current urban movements shaped us as a 
group,’ founding member Carles Baiges Camprubí 
explains. ‘We collaborate with different causes as 
neighbours, using our knowledge and tools.’ Lacol 
were quick to roll up their sleeves, deftly trans-
forming a nearby dilapidated warehoused into 
Bloc Onze – a library, an auditorium and flexible 
workshop and meeting spaces. Bloc Onze was de-
signed as part of the Can Batlló platform, a group 
of local campaigners and neighbours involved in a 
30-year battle to reclaim a colossal, largely aban-
doned 19th-century textile factory for the public. 
This was just the beginning; pionner and para-
digmatic project to understand architects role in 
society, to built the city together. 
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La Borda is a housing co-operative established by 
a group of people of all ages related to Can Batlló 
to solve collectively their need of decent, stable 
and affordable housing. Learning from the Dan-
ish model, is a non-speculative project based on 
collective ownership. The budget of €2.7 million 
funded by members contributions, supplemented 
by co-operative bank loans, grants and a micro-
lending campaign. The land is owned by the city 
council, leased to La Borda for 75 years and classi-
fied as public social housing. La Borda want to be 
and live in community under the values feminist 
and solidarity economy, looking forward a fair 
sharing of reproductive, domestic and care work. 
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Workshop on banner making with We are Here
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Ethel Baraona Pohl

dpr-barcelona

Barcelona, 2007

dpr-barcelona is an architectural research prac-
tice and independent publishing house based in 
Barcelona, founded by Ethel Baraona Pohl and 
César Reyes Nájera, dealing with three main lines: 
publishing, criticism and curating. Their work 
explore how architecture as discipline reacts in the 
intersection with politics, technology, economy 
and social issues. Their research and theoretical 
work is linked to leading publications in architec-
tural discourse and their writing appears in Open 
Source Architecture (Thames and Hudson, 2015), 
The Form of Form (Lars Muller, 2016), Together! The 
New Architecture of the Collective (Ruby Press, 2017), 
Architecture is All Over (Columbia Books of Archi-
tecture, 2017), Harvard Design Magazine, ARQ, and 
Volume, among many others. 

Curators of the third Think Space program with 
the theme ‘Money’; they have also curated (togeth-
er with Pelin Tan) the exhibition ‘Adhocracy ATH-
ENS’ at the Onassis Cultural Centre, 2015, winner 
of the ADI Culture Award 2016. 
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dpr-barcelona understands the book as a space of 
encounters where the act of publishing becomes a 
form of cultural, social, and intellectual resistance. 
For that reason, their publications, both digital 
and printed, transcend the boundaries of conven-
tional publications, approaching to those which 
are probably the titles of architecture in the future, 
exploring the limits between printed matters and 
new media, transforming traditional publishing 
practice into a live exchange of knowledge. Since 
2016, dpr-barcelonais platform member of Future 
Architecture, the first pan-European platform of 
architecture museums, festivals and producers.
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Dinner's ready! Meal prepared by We are Here served on 
the crockery designed by Chloë Bass. 
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Red Lentile Soup

500g red lentils – rinsed in water
bay leaf, salt, ground pepper
2-4 teaspoons chilli powder

1-2 lime – juiced
4 crushed garlic cloves, 1 crushed onions, 1 can tomato sauce

100ml oil for frying

Place the lentils in a large pot. Add  water to cover the lentils by 
approx. 2 inches and bring to the boil. Reduce the heat to a gentle 
simmer and cover for 30-40min. Occasionally stir the base of the 

pan to stop the lentils sticking there.

The lentils should change colour from orange to yellow when 
fully cooked. Carefully hand blend until smooth then season with 

ground bay leaf, salt and black pepper. If the consistency of the 
soup is too thick, add more boiling water.

Fry crushed garlic cloves and chopped onions in 100ml of hot oil 
and stir gently while the garlic sizzles and begins to golden. Add 
the tomato sauce. Pour the whole mixture directly into the soup 

and mix in evenly. This flavouring technique is known as a gadha.
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Left: Fran Ilich presenting The Diego de la Vega Coffee Co-op .
Right: Banner making workshop by We are Here. 
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Left: Banner by We are Here.
This page above: Banner making workshop by We are Here. 

This page below: Selçuk Balamir presenting the project De Nieuwe Meent



Decommodifying Housing:
How to Get There?

Toward being together otherwise. 
BAK – basis voor actuele kunst. October 2019

This reader is a humble and incomplete attempt to capture some of the moments of the 
Training VIII Decommodifying Housing: How to Get There? which is part of the program 

Trainings for the Not-Yet,  convened by artist Jeanne van Heeswijk. 

Trainings for the Not-Yet is an exhibition that unfolds through a series of trainings in civic 
engagement, radical collectivity, and active empowerment, bringing together collaborators 
from various fields and communities to create and practice alternative imaginings of being 

together in the face of the pressing emergencies that shape the world today.


